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MODIFIABLE REQUEST FOR PROPOSALS (RFP) TEMPLATE  |  VNA-RFP-017
Request for Proposals (RFP): VMware Exit for Oracle Databases: Migrate vSphere to Oracle Linux KVM, ODA & OCVS
Instructions for RFP Author: This editable Microsoft Word (.docx) document is structured so your IT, Architecture, and Procurement teams can issue a competitive, apples-to-apples Request for Proposals. Replace all bracketed placeholders ([...]) below with your organization's dates, contacts, and inventory counts.
Section 1: Issuing Organization Profile & Procurement Schedule (Editable)
	Procurement Milestone / Field
	Target Date / Entry (Editable)

	Issuing Organization Name
	[Insert Legal Entity / Company Name]

	Executive Sponsor & Procurement Contact
	[Insert Name, Title, Work Email & Phone]

	RFP Reference Code
	VNA-RFP-017 (Companion to Solution Brief VNA-SB-017)

	RFP Issue Date
	[2026-10-27]

	Vendor Written Questions Due
	[Insert Date - Week 2]

	Organization Responses to Vendor Q&A
	[Insert Date - Week 3]

	Final Vendor Proposals & Fixed-Fee Pricing Due
	[Insert Date - Week 4]

	Technical Architecture Demos / Oral Presentations
	[Insert Date - Week 5]

	Target Contract Award & Phase 0 Kickoff
	[Insert Date - Week 6]


[INSERT COMPANY NAME] ('Organization') is soliciting competitive proposals from qualified enterprise architecture and engineering partners to modernize and transition our current VMware vSphere / ESXi / vSAN / NSX (Broadcom Subscription Lock-In) environment to Oracle Linux KVM / OLVM, ODA KVM Hard Partitioning, or OCVS.
Following Broadcom's acquisition of VMware, perpetual licenses were terminated and customers were forced into bundled VMware Cloud Foundation (VCF) per-core subscriptions at 3x to 8x their historical renewal cost.
Oracle does not recognize VMware vSphere / DRS / vMotion CPU affinity as 'Hard Partitioning.' In an audit, running a 4-vCPU Oracle VM inside a 16-node ESXi cluster connected to shared storage can trigger licensing demands for every physical core in the cluster.
Infrastructure teams need a fast, low-risk path to convert `.vmdk` virtual machines to KVM without breaking enterprise backup, VLAN, and storage workflows.
Section 2: Current Environment Baseline Inventory (Editable)
	Inventory Dimension
	Current Baseline Footprint (Editable)
	Target Modernization SLA / Objective

	Legacy Source Stack (Stack X)
	VMware vSphere / ESXi / vSAN / NSX (Broadcom Subscription Lock-In)
	Full retirement / modernization

	Target Architecture (Stack Y)
	Oracle Linux KVM / OLVM, ODA KVM Hard Partitioning, or OCVS
	Production HA/DR & security governance

	Total VMware ESXi Physical Cores in Cluster
	[Insert Count, e.g., 128 ESXi cores]
	100% functional parity & optimization

	Actual vCPUs Needed by Oracle Databases
	[Insert Count, e.g., 24 Oracle vCPUs]
	Automated AST & schema uplift

	Target Cutover Downtime Window
	[e.g., < 15 Minutes / Near-Zero Downtime]
	Rehearsed parallel run + rollback plan

	Security, Compliance & Identity
	[e.g., SSO/MFA via Entra ID / Okta, Row-Level VPD]
	Zero critical/high CVEs at Go-Live


Section 3: Mandatory Technical Scope of Work & Conversion Matrix
[REQ-ARCH-01] Three-Lane VMware Exit Strategy Tailored by Workload: Lane A (Database Tier to ODA X11 / Exadata / OCI DB) moves Oracle and SQL Server databases off VMware onto hard-partitioned engineered systems. Lane B (General Linux/Windows VMs to Oracle Linux KVM / OLVM) converts `.vmdk` guests via `virt-v2v` to Oracle Linux Virtualization Manager at zero hypervisor license cost. Lane C (Zero-Refactor OCVS) lifts remaining complex NSX/vSphere estates to Oracle Cloud VMware Solution (OCVS) with full root vCenter control.
[REQ-ARCH-02] Certified Oracle Linux KVM CPU Pinning (`olvm-vmcontrol`): We configure strict physical core pinning on Oracle Linux KVM and ODA KVM so your Oracle Database licenses are legally capped to the exact vCPUs assigned to the VM.
[REQ-ARCH-03] Automated VMDK-to-KVM Migration Factory: Using Virt-V2V, RMAN/GoldenGate (for databases), and OCI Rackware/Cloud Migrations, we migrate hundreds of VMs in waves with automated VirtIO driver injection and network cutover.
	Req ID
	Legacy Artifact / Baseline Workload
	Required Target Architecture
	Engineering Method & Acceptance Gate

	REQ-01
	Oracle Database VMs on VMware ESXi (Soft Partitioned)
	Oracle Linux KVM (CPU Pinned) / ODA X11 / OCI Base DB
	Hard-Partitioned Core Capping + GoldenGate/RMAN Sync

	REQ-02
	Linux & Windows Application VMs (`.vmdk`)
	Oracle Linux Virtualization Manager (OLVM / KVM `qcow2`)
	Automated `virt-v2v` Pipeline + VirtIO Injection

	REQ-03
	VMware vCenter & DRS Management Plane
	Oracle Linux Virtualization Manager (OLVM) + Terraform
	Included with Oracle Linux Premier Support

	REQ-04
	Complex Legacy VMware Estates Needing Fast DC Exit
	Oracle Cloud VMware Solution (OCVS) Bare-Metal DenseIO
	HCX Live vMotion to Customer-Managed OCI vSphere


Section 4: Vendor Technical Q&A Questionnaire & Evaluation Rubric
Bidders must provide direct written responses to each question below. Evaluation committee members can grade vendor responses (0 to 10 points) using the Reference Evaluation Benchmark provided under each question.
Vendor Question 1: Does Oracle officially recognize Oracle Linux KVM CPU pinning as Hard Partitioning?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: Yes. When configured according to Oracle's Hard Partitioning with Oracle Linux KVM specification (using `olvm-vmcontrol` or ODA KVM to bind vCPUs to dedicated physical cores), you only license the pinned cores, not the entire physical host or cluster.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 2: What if we have legacy VMs that cannot leave VMware before our data center lease expires?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: We migrate those workloads via VMware HCX into Oracle Cloud VMware Solution (OCVS), where you retain full Layer-2 networking, root ESXi/vCenter access, and dedicated bare-metal nodes adjacent to OCI native databases.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 3: What is included in the downloadable PDF Solution Brief?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: The PDF Solution Brief includes the Oracle LMS Hard-Partitioning Compliance Checklist for KVM/ODA, the 4-step `virt-v2v` migration factory blueprint, and a 3-year TCO comparison of Broadcom VCF vs. OLVM/ODA/OCI.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 4: How do you prevent report and query fan-out bloat, and how do you guarantee 100% customer code ownership?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: Vendor must demonstrate AST SQL clustering (collapsing 75%-90% of cloned queries into core database views with runtime predicates) and confirm 100% customer ownership of all DDL, PL/SQL, APEX, and cloud source code with zero proprietary runtime lock-in.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 5: Describe your automated regression testing, data parity verification, and zero-downtime cutover methodology.   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: Vendor must provide automated row-count and cryptographic hash reconciliation, automated unit/UI test suites (utPLSQL, Playwright), and a rehearsed cutover runbook with sub-minute rollback capability.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Section 5: Commercial Milestone Pricing & Evaluation Scorecard (Editable)
	Milestone / Phase
	Deliverable & Acceptance Gate
	Fixed Fee (USD)
	Estimated Weeks

	Phase 0: Discovery & AST X-Ray
	Verified inventory, dead-code manifest, core SQL fan-out map & blueprint
	$ [Insert]
	[2 - 3 Weeks]

	Phase 1: Core Schema & Logic Uplift
	Provisioned target stack, schema migration & automated logic conversion
	$ [Insert]
	[4 - 8 Weeks]

	Phase 2: UI, Reports & UAT
	Modernized portals/screens, runtime reports, AOP templates & UAT sign-off
	$ [Insert]
	[3 - 6 Weeks]

	Phase 3: Cutover & Hypercare
	Rehearsed cutover, reconciliation sign-off & 30-day production hypercare
	$ [Insert]
	[2 - 3 Weeks]

	Optional: Annual Managed Support
	24x7 monitoring, patching, DBA tuning & quarterly enhancements
	$ [Insert/yr]
	[12 Months]
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